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Call to Order 6:00 PM 
 

Pledge of Allegiance Pledge was recited. 
 

Roll Call 
 
 
 
 
 
 

Present: Chair Lisa Larkin, Vice Chair Stacy Holmén, 
Secretary Cynthia Paavola, Board Liaison Jennifer 
Wieczorkowski, and members Richard Lefevre and Tom 
Ludwig. Township Supervisor and Zoning Administrator 
Steve Lang was also in attendance.  
Absent: Michael Cermak (arrived 6:03 p.m.) 
 

Approval of Agenda 
 
 
 
Approval of 5/4/26 and 5/13/26 Minutes 

A motion was made by Wieczorkowski, supported by 
Paavola, to approve the agenda as presented. The motion 
carried unanimously. 
 
A motion was made by Paavola, supported by Ludwig, to 
approve the 5/4/26 meeting minutes as written. The 
motion carried unanimously. 
 
A motion was made by Lefevre, supported by Paavola, to 
approve the 5/13/26 meeting minutes as presented.  The 
motion carried unanimously. 

  
Comments from the Audience (3-min. limit): 
 
 
 
 
Correspondence: 

Two audience members addressed the Commission 
regarding the tree ordinance.  Larkin stated that 
information about the ordinance would be presented 
during the discussion under Unfinished Business.  
   
None. 

  
Unfinished Business:  

a. Accessory Structures 
b. Nonconforming Structures 
c. Tree Ordinance 
d. Bubblers Update 
e. Outdoor Lighting Ordinance 

 
 
 

 
Accessory Structures: The Commission reviewed a draft 
amendment to the Presque Isle Township Zoning Ordinance 
concerning regulations for detached accessory buildings 
and structures. The document, incorporating revisions 
requested by the Commission, was submitted by Denise 
Cline, Deputy Director and Chief Planner of the Northeast 
Michigan Council of Governments (NEMCOG). 
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§ 3.14(B)(2)(a)(1): Members concurred with NEMCOG’s 
recommendation to remove this provision, which states, 
“No accessory building or accessory structure shall occupy 
more than twenty (20%) percent of the unoccupied space 
of the total parcel area,” as each additional accessory 
structure would effectively reset the calculation of 
unoccupied space. 
 
“Building” vs. “Structure”: Members reviewed the 
definitions of building and structure and agreed that the 
ordinance language should clearly distinguish between 
them. 
 
§ 3.14(B)(2)(b)(3): Members deliberated whether accessory 
structure size should be regulated using fixed square-foot 
caps or a percentage-based standard. The Commission 
ultimately reached general agreement in favor of a 20% 
standard while noting that fixed caps could still be 
considered. 
 
§ 3.14(B)(2)(d)(6): Members agreed to remove this 
provision, which states, “In all residential districts, 
accessory buildings without a principal dwelling shall not 
be used for commercial purposes, and the applicant shall 
file an affidavit with the Register of Deeds stating the 
proposed use of the building. Such affidavit shall be 
recorded by the applicant and a copy returned to the 
Township prior to the issuance of a land use permit,” as 
residential zoning regulations already prohibit commercial 
use. 
 
§ 3.14(B)(2)(d)(6)(b)(2)(b): Members agreed to remove this 
provision, which limits R-1 accessory buildings without a 
principal dwelling to 2,400 square feet. 
 
§ 3.14(B)(2)(d)(6)(b)(2)(c): Members discussed removing 
the 14-foot sidewall requirement for accessory buildings 
without a principal dwelling in the R-1 district. Holmén 
noted that many R-1 lots are located directly across from R-
2 lots and expressed concern that larger accessory 
buildings could impact neighborhood character. 
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Members also briefly discussed increasing the allowable 
number of accessory structures in the R-2 district and 
tentatively agreed to a limit of five structures per parcel. 
 
With no further discussion, Larkin agreed to collect 
members’ suggested revisions at the July meeting, compile 
them into a consolidated draft, and present it for 
Commission review at the August meeting. 
 
Nonconforming Structures: The Commission reviewed a 
draft amendment to § 3.25 of the Presque Isle Township 
Zoning Ordinance concerning regulations for 
nonconforming structures. The revised document was 
submitted by Denise Cline of NEMCOG.  
 
Larkin began by referencing subsection (H)(1), which states: 
“If more than twenty (20%) of the ground floor area 
(footprint) of a nonconforming structure is damaged or 
destroyed by any means, its reconstruction shall only occur 
in conformance with this Ordinance.” Larkin expressed 
concern that the phrase “by any means” could allow a 
property owner to intentionally demolish part of a 
nonconforming structure in order to expand it. After 
discussion, the Commission agreed to revise the language 
to read “by any means other than willful destruction.” 
 
Members clarified that existing nonconforming structures 
may be repaired, restored, or rebuilt within their original 
footprint but may not be expanded in a manner that 
increases the degree of nonconformity. They also discussed 
whether second-story additions within the required 50-foot 
setback would constitute an increase in nonconformity. 
After reviewing the draft language, members concluded 
that such additions would increase the volume of a 
nonconforming structure and would therefore not be 
permitted. 
 
Ludwig questioned the rationale for prohibiting any lateral 
expansion of a nonconforming structure’s footprint within 
the required 50-foot setback and maintained that the 
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provision was overly restrictive. Members responded that 
the setback requirement was established to preserve 
permeable ground and plant material that filter 
groundwater to the lake. 
 
With no further discussion, the Commission agreed to 
continue reviewing the draft and to bring additional 
recommendations to the July meeting. 
 
Tree Ordinance: The Commission reviewed the draft tree 
ordinance and considered proposed edits. Wieczorkowski 
recommended that all references to the Tree Advisory 
Group use the acronym “TAG” for consistency throughout 
the document. She also suggested changing the language in 
§ 4 from “such plan could be presented annually to the 
Board of Trustees” to “such plan shall be presented 
annually to the Board of Trustees.” In addition, she 
recommended adding language that would include 
education among the Tree Advisory Group’s 
responsibilities. 
 
Cermak expressed concern that the term “ordinance” 
typically connotes regulation and enforcement, whereas 
the proposed document instead establishes a framework 
for tree stewardship. 
 
Tree Advisory Group member Jan Lefevre explained that 
the ordinance will set guidelines for the Tree Advisory 
Group itself. She also provided a list of key reasons for 
implementing a tree ordinance, including: 
 

1. Providing a legal framework for managing, 
protecting, and planning a community’s urban 
forest, including environmental protection to 
mitigate flooding, soil erosion, air pollution, and loss 
of wildlife habitat.  

2. Supporting infrastructure management by 
preventing conflicts between tree roots, branches, 
utilities, sidewalks, and streets.  
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3. Promoting canopy preservation education to 
discourage clear-cutting during development and to 
educate the public regarding tree replacement.  

4. Enhancing public safety by establishing standards 
for safe tree removal and reducing liability from 
falling limbs or trees.  

5. Establishing consistent standards for safe tree 
selection, planting, pruning, and protection.  

6. Providing educational opportunities for children and 
adults through classes, demonstrations, public 
plantings, tree giveaways, festivals, contests, games, 
and educational tours.  

7. Aligning with other Michigan communities in flying 
a Tree City USA flag at the Township office to 
demonstrate Presque Isle Township’s commitment 
to preserving and maintaining trees.  
 

Lefevre acknowledged that future development may 
require the Township to adopt stricter tree regulations, but 
any such decisions could be addressed at a later date. She 
noted that the current focus is on creating a framework 
rather than establishing or enforcing rules, and emphasized 
that the ordinance is primarily educational in nature at this 
stage. 
 
An audience member expressed concern about how the 
ordinance would affect trees on private property. Larkin 
explained that it would not mandate or enforce specific 
tree plantings, but would instead provide educational 
guidance. 
 
The Commission concluded its discussion by agreeing that 
the introductory language of the ordinance should be 
further refined. Members will continue reviewing the draft 
for consideration at the next meeting. 
 
Bubblers Update: Lang reported that he had consulted 
with Denise Cline of NEMCOG regarding the regulation of 
bubblers. Cline advised that only one community in 
Michigan has incorporated restrictions on bubblers within 
its zoning ordinance and had asked members to consider 
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New Business: 
 
 
 
 
 
 
 
 
Reports: 

a. Zoning Administrator – S. Lang 
b. Board Liaison – J. Wieczorkowski 
c. ZBA Liaison – C. Paavo 

 
 
 
 
 
Adjournment: 
 
Next meeting: Monday, 7/6/26, at 6:00 p.m. 

whether they would prefer a stand-alone ordinance. Lang 
suggested that property owners operating bubblers should, 
at a minimum, be required to clearly mark unsafe ice 
conditions with appropriate warnings, such as signage or 
barricades. 
 
Outdoor Lighting Ordinance: Larkin asked members to 
compare the Township’s existing ordinance with an outdoor 
lighting ordinance from Franklin, Michigan, in preparation 
for the next meeting. She noted that the current Township 
ordinance needs revision to improve readability and clarity. 
 
Lang informed the commissioners that Presque Isle County 
Road Commission Superintendent David Kowalski has 
requested to hold a community meeting at the township 
hall to allow residents concerned about the high-water 
levels to provide input and ask questions. Lang also noted 
that any modification to the current water-level 
management order would require action by the presiding 
judge who issued the order.   
 
 

a. Lang reported on recent hearings in Presque Isle 
County Court involving two parties cited for 
violations of the blight ordinance. He stated that 
both property owners were fined and will now be 
served notices to appear at a show cause hearing. 

b. A written report was submitted by Wieczorkowski. 
a. A written report was submitted by Paavola.  

 
7:37 p.m. 
 
 
 
 
 
 
 
 
 
 


