Call to Order
Pledge of Allegiance

Roll Call

Approval of Agenda

Audience Comments (3-minute limit)

Unfinished Business
a. Biweekly Payroll Discussion
b. Semi-Monthly Payables Discussion
(May through October)
c. Review of Second Draft of 2026-2027
Budget
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Pledge was recited.

Present: Supervisor Steve Lang, Clerk Kate Szydlowski,
Treasurer Jennifer Wieczorkowski, Trustee Mark Devers and
Trustee Mary O’Neill.

Absent: None.

A motion was made by O’Neill, supported by Szydlowski, to
approve the agenda. The motion carried unanimously.

None.

A motion was made by Wieczorkowski, supported by
O’Neill, to take the biweekly payroll and semi-monthly
payables discussions from the table for review. The motion
carried unanimously.

a.

C.

(This item was discussed outside of the approved
agenda order after item b. and before item c.). The
Board discussed the possibility of changing the
current monthly payroll to a biweekly system and
agreed to maintain the current schedule.

(This item was discussed outside of the approved
agenda order before item a.) The Board discussed
the possibility of holding an additional monthly
meeting beginning in May and continuing through
October to allow for more frequent approval of
payables.

Following discussion, a motion was made by Lang,
supported by O’Neill, to establish a special meeting
to be held on the last Thursday of each month at
10:30 a.m., beginning in May and continuing
through October. A roll call vote was taken. The
motion carried unanimously.

The board reviewed and discussed the second draft
of the 2026-2027 budget as submitted by Lang.
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Comments and discussion included the following
issues and considerations:

e Deputy pay increase to $18 per hour.

e EMS and Fire Department pay changes to
$25 for the first hour and $15 for the
second.

e Fire Department timesheets.

e Costs associated with special meetings.

e Changes to General Fund revenue
projections.

e New voting tabulators.

e Increase in cemetery charges.

e Increase in Parks and Recreation members.

e Changes to Enterprise Fund revenue and
appropriation projections.

e New trail system plans.

e Facilities and Projects Manager workstation
designation.

A motion was made by Lang, supported by
Wieczorkowski, to designate Garrity Hall as the
Facilities Manager’s workstation. A roll call vote
was taken. Ayes: Wieczorkowski, Szydlowski, and
O’Neill. Nays: Devers and Lang. Motion carried.

New Business: None.

Adjournment: The meeting adjourned at 3:50 p.m.



