Call to Order

Pledge of Allegiance

Roll Call

Approval of Agenda

Consent Agenda

a.

o3 3T FTTIT@m0oa0T

Approval of the 4/13/26 and 4/20/26
Minutes

Treasurer Report — Wieczorkowski
Clerk Report — Szydlowski

PC Report — Wieczorkowski

P&R Report — Szydlowski

ZBA Report — O’Neill

Zoning Report — Lang

Assessors Report — Spencer
Museum Society Report — Rogers
Library Report — Rogers

Facilities Report — Bedard

PITFD Report — LaCross

. EGLFD Report — Waterson

Tree Committee Report
Correspondence

Approval of Consent Agenda

Audience Comments (3-minute limit)

PRESQUE ISLE TOWNSHIP

Board of Trustees Minutes

May 11, 2026 - 4:00 p.m.

4:00 PM
Pledge was recited.

Present: Supervisor Steve Lang, Clerk Kate Szydlowski,
Treasurer Jennifer Wieczorkowski, and Trustees Mark
Devers and Mary O’Neill.

Absent: None

Lang asked that Hoffman Paving Request be added to the
agenda under New Business as item b2. A motion was
made by Wieczorkowski, supported by Devers to approve
the agenda with the addition. The motion carried
unanimously.

A motion was made by O’Neill, supported by Szydlowski, to
approve the consent agenda as submitted. The motion
carried unanimously

1. Parks and Recreation Committee member Karen
Torsch addressed the Board regarding a request to
add two August concerts to the summer schedule.
The Board agreed to add the request to the agenda
under New Business.



Board Comments

Items Pulled from Consent Agenda
Unfinished Business:

New Business:
a. Approval of Payables
b. Hoffman Sub Special Assessment
District Resolution #1
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2.

None.

None.

Joni Rogers of the Presque Isle Township Museum
Society (PITMS) noted that the first lighthouse tour
of the 2026 season would take place on Thursday,
May 14, 2026.

Presque Isle Township resident Vickie Fields
informed the Board that a Memorial Day event
honoring veterans will be held at the Presque Isle
Township Cemetery beginning at 3:00 p.m. She also
requested permission to post an event notice on
the Township bulletin board. Lang noted that a new
POW flag will be erected in the cemetery to replace
the deteriorated one that had recently been taken
down. Fields requested that the old flag be used in
an interment ceremony where it could be properly
burned. The Board agreed. Fields also inquired
about a deteriorated building in the Township. Lang
indicated that he would provide an update later in
the meeting.

Szydlowski reported that the Parks and Recreation
Committee is seeking new members.
Wieczorkowski noted that the lighthouse gift shops
will hold a soft launch on Thursday, May 14, for a
Viking Cruise ship tour and will officially open for
the season on Friday, May 22. She also reported
that preparations were underway for the summer
tax season.

Lang reported that he attended the annual meeting
of the South Albany Point Homeowners Association
(SAPHA). He stated that SAPHA members may seek
a special road assessment for paving. Lang further
reported that a lighted crosswalk will be installed at
the Range Light this summer.

Approval of Payables: The Board reviewed the payables

report and additions submitted by Szydlowski. It was noted
that the additional items included a written request from
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b2. Hoffman Paving Request Township resident Lois Lawrence seeking full
c. ARPA Compliance Report reimbursement for cemetery plots she no longer wished to
d. August Concerts retain. It was further noted that the current ordinance

allows only a 50% reimbursement when plots are
relinquished; however, at the time of Lawrence’s purchase,
the ordinance provided for 100% reimbursement.
Szydlowski also clarified that the invoices included startup
costs for the lighthouse gift shops.

A motion was made by Wieczorkowski, supported by
Szydlowski, to approve the payables and additions totaling
$51,123.26. A roll call vote was taken. The motion carried
unanimously.

Hoffman Resolution: The Board considered a resolution to
renew the special road assessment for the Hoffman
subdivision. The resolution was read aloud by Lang, who
explained that this was the first of four resolutions required
to move forward. He also noted that the amount of the
assessment had remained unchanged.

A motion was made by O’Neill, supported by Devers, to
renew the Special Assessment District for the Hoffman
subdivision for snow plowing and road maintenance.

The Board then discussed the potential need to increase
the assessment due to rising road maintenance costs.
Representatives of Hoffman were advised that, if property
owners agreed to an increase, signatures in support
representing more than 51% of the total road frontage
would be required.

A roll call vote was taken. The motion carried unanimously.

Hoffman Paving Request: The Board next reviewed a
request from the Hoffman subdivision property owners
seeking authorization to withdraw $2,200 from the
Hoffman subdivision account for payment to Alpena
Asphalt Armor LLC for repaving. It was noted that the
request included the requisite signatures from property
owners constituting more than 51% of the total road
frontage.




Future Agenda Items

Audience Comments (3-minute limit)
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A motion was made by Wieczorkowski, supported by
Szydlowski, to approve the $2,200 expenditure for the
repaving. A roll call vote was taken. The motion carried
unanimously.

ARPA Compliance Report: The Board reviewed the
mandated American Rescue Plan Act Compliance report
submitted by Wieczorkowski, which was completed by the
accounting firm of Schulze, Oswald, Miller, and Edwards, PC
in March.

August Concerts: The Board considered a request from the
Parks and Recreation Committee to add two additional
performances to the summer concert schedule. It was
noted that each concert typically costs $300 to $500 and
that the Parks and Recreation budget currently includes
$3,000 allocated for concerts.

The Board discussed the availability of funds and
determined that the proposed additional concerts could
likely be accommodated within the current budget,
depending on final performer costs. It was further noted
that any necessary adjustments could be made between
related budget categories, such as picnic funding.

After discussion, the Board reached a consensus to approve
the two additional concerts in August. It was noted that no
formal motion was required.

None.

1. A representative of the Hoffman subdivision
requested clarification regarding payment
procedures for the repaving project.

2. Inresponse to a previous request, Lang provided an
update on two dilapidated homes in the area. He
stated that a hearing regarding the properties on
Bell Bay Road and Wilderness Drive will be held on
Tuesday, May 19, at the Presque Isle County
Courthouse.



Adjournment

Next Meeting: 6/8/26 at 4:00 p.m.
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3. Presque Isle Township Fire Department (PITFD)

Chief Larry LaCross congratulated the department’s
five new Emergency Medical Technician (EMT)
graduates. He also reported that PITFD is currently
training with the Michigan Rural EMS Network.
Additionally, LaCross warned that the Township is in
the midst of spring wildfire season. He advised
residents to check the Michigan Department of
Natural Resources (DNR) burn permit map before
conducting any outdoor burning. Lang stated that
he would send an email to LaCross to arrange a
meeting to discuss wages and timesheets. LaCross
further reported that planning discussions were still
ongoing for the upcoming 10-year anniversary
commemoration.

4:33 p.m.



05/07/2026 02:51 PM RECEIPT ITEMS BY BANK FOR PRESQUE ISLE TOWNSHIP Page: 1/

User: JWIECZORKOWSKR,oy pate from 04/01/2026 - 04/30/2026 Open And Completed Receipts
DB: Presque Isle Twg

Bank
Receipt Item
Receipt # Reference Number Count Amount

Bank Enter ENTERPRISE FUND

PARKREV PARK IMPROVEMENT REVENUE 3 6,000.00

Totals: Bank Enter ENTERPRISE FUND 3 6,000.00

Bank GEN GENERAL FUND

BURTAL BURIAL FEE 1 500.00
HALLRENT RENTAL OF TWP HALL 1 50.00
OLHRENT OLD LIGHTHOUSE RENTAL 1 850.00
PRDONATE MISC 1 500.00
ZONEFEE ZONING FEE 4 180.00
Totals: Bank GEN GENERAL FUND 8 2,080.00
Bank Speci SPECIAL REVENUE

EMS REV EMS AMBULANCE REVENUE 6 1,/ 820.286
FDDONATE PI TWP FIRE DEPT. DONATIONS 1 250.00
Totals: Bank Speci SPECIAL REVENUE 7] 2,070.26
Grand Totals 18 10,150.26

Recetved of: PRESOUE 15U YACHT CLUB Recemt: 4282 Status: Completed
DeseriptionNotes: Cagheers CHONTEROSSO PostDale: 04292028
CONCERY SPONSOREHIP Batch: Workstaton:
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User: KATE S PERIOD ENDING 04/30/2026
DB: Presque Isle Twg % Fiscal Year Completed: 83.29
YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 04/30/2026 MONTH 04/30/2026 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Revenues
Dept 000 - 000
101-000-665.001 CASH-ROADS 175.00 183.07 0.00 (8.07) 104.61
101-000-665.003 MONEY MARKET ROAD 200.00 99.78 0.00 100.22 49.89
101-000-699.000 TRANSFERS IN 41,100.00 0.00 0.00 41,100.00 0.00
Total Dept 000 - 000 41,475.00 282.85 0.00 41,192.15 0.68
Dept 200 - TOWNSHIP GENERAL
101-200-403.000 CURRENT PROPERTY TAXES 211,350.00 201,478.80 0.00 9,871.20 95.33
101-200-410.000 TAX COLLECTION - SUMMER SET FEES 12,385.00 0.00 0.00 12,385.00 0.00
101-200-412.000 TAX COLLECTION PENALTIES 8,275.00 7,497.69 0.00 777.31 90.61
101-200-441.000 LOCAL COMMUNITY STABILIZATION SHARE TAX 3,100.00 0.00 0.00 3,100.00 0.00
101-200-447.000 TAX COLLECTION - ADMINISTRATION FEES 65,445.00 68,659.21 0.00 (3,214.21) 104.91
101-200-574.000 STATE REVENUE SHARING 187,410.00 155,884.00 0.00 31,526.00 83.18
101-200-574.001 STATE OF MICHIGAN SWAMP LAND TAX 1,530.00 1,373.66 0.00 156.34 89.78
101-200-665.000 INTEREST INCOME 7,500.00 4,018.01 0.00 3,481.39 53.58
101-200-667.000 RENTALS 1,325.00 873.00 50.00 452.00 65.89
101-200-677.000 REFUNDS AND REIMBURSEMENTS 2,000.00 2,091.34 0.00 (91.34) 104.57
101-200-692.000 MISC. INCOME 340.00 24,073.86 0.00 (23,733.86) 7,080.55
101-200-692.001 INSURNACE CLAIIM REVENUE 64,325.00 0.00 0.00 64,325.00 0.00
Total Dept 200 - TOWNSHIP GENERAL 564,985.00 465,950.17 50.00 99,034.83 82.47
Dept 257 - ASSESSOR/EQUALIZATION DEPARTMENT
101-257-615.000 CHARGES FOR SERVICES 0.00 50.00 0.00 (50.00) 100.00
Total Dept 257 - ASSESSOR/EQUALIZATION DEPARTMENT 0.00 50.00 0.00 (50.00) 100.00
Dept 330 - LIQUOR LAW ENFORCEMENT
101-330-567.000 LIQUOR INPSECTION 660.00 308.00 0.00 352.00 46.67
Total Dept 330 - LIQUOR LAW ENFORCEMENT 660.00 308.00 0.00 352.00 46.67
Dept 508 - CHARGES FOR SERVICE LIGHTHOUSE PARK
101-508-615.000 CHARGES FOR SERVICES 1,500.00 1,570.00 850.00 (70.00) 104.67
101-508-674.000 CONTRIBUTIONS & DONATIONS 10,000.00 3,557.00 500.00 6,443.00 35.57
Total Dept 508 - CHARGES FOR SERVICE LIGHTHOUSE PARK 11,500.00 5,127.00 1,350.00 6,373.00 44.58
Dept 511 - CHARGES FOR SERVICES
101-511-615.000 CHARGES FOR SERVICES 5,050.00 4,900.00 500.00 150.00 97.03
Total Dept 511 - CHARGES FOR SERVICES 5,050.00 4,900.00 500.00 150.00 97.03
Dept 722 - ZONING BOARD OF APPEALS
101-722-606.000 ZBA FEES 500.00 0.00 0.00 500.00 0.00
Total Dept 722 - ZONING BOARD OF APPEALS 500.00 0.00 0.00 500.00 0.00
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2025-26 04/30/2026 MONTH 04/30/2026 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Revenues
Dept 725 - ZONING ADMINISTRATOR & DEPUTY
101-725-606.000 ZONING FEES 6,500.00 7,725.00 180.00 (1,225.00) 118.85
Total Dept 725 - ZONING ADMINISTRATOR & DEPUTY 6,500.00 7,725.00 180.00 (1,225.00) 118.85
TOTAL REVENUES 630,670.00 484,343.02 2,080.00 146,326.98 76.80
Expenditures
Dept 000 - 000
101-000-711.000 MEDICARE 0.00 (4,122.81) (346.90) 4,122.81 100.00
Total Dept 000 - 000 0.00 (4,122.81) (346.90) 4,122.81 100.00
Dept 101 - GOVERNING BODY
101-101-702.000 GOVERNING BODY SALARIES AND WAGES 4,610.00 4,302.98 626.26 307.02 93.34
101-101-703.000 PER DIEM/TWP. BOARD APPT. 200.00 0.00 0.00 200.00 0.00
101-101-709.000 FICA/FUTA 300.00 254.39 35.73 45.01 84.80
101-101-711.000 MEDICARE 70.00 62.40 9.08 7.60 89.14
101-101-717.000 PENSION 5,000.00 4,296.69 465.15 703.31 85.93
101-101-722.000 MESC 2.90 0.00 0.00 2.90 0.00
101-101-751.000 OFFICE SUPPLIES 10,000.00 8,521.92 635.82 1,478.08 85.22
101-101-803.000 ACCOUNTING AND AUDIT FEES 8,400.00 8,214.60 0.00 185.40 97.79
101-101-804.000 LEGAL FEES 20,000.00 9,860.00 3,640.00 10,140.00 49.30
101-101-806.000 CONTRACTED SERVICES 35,800.00 37,059.58 2,707.60 (1,259.58) 103.52
101-101-809.000 BANK FEES 325.00 365.09 0.00 (40.09) 112.34
101-101-900.000 PRINTING AND PUBLISHING 1,650.00 85.80 0.00 1,564.20 5.20
101-101-915.000 MEMBERSHIPS/ASSOCIATION FEES 125.00 155.00 0.00 (30.00) 124.00
101-101-948.000 HARDWARE /SOFTWARE 61,000.00 33,257.22 3,367.28 27,742.78 54.52
Total Dept 101 - GOVERNING BODY 147,482.90 106,435.67 11,486.92 41,047.23 72.17
Dept 171 - MAYOR, PRESIDENT, SUPERVISOR
101-171-702.000 SUPERVISOR SALARIES AND WAGES 15,370.00 12,646.53 1,264.17 2,723.47 82.28
101-171-709.000 FICA 955.00 784.09 78.38 170.91 82.10
101-171-711.000 MEDICARE 222.00 183.34 18.32 38.66 82.59
101-171-722.000 MESC 72.00 0.00 0.00 72.00 0.00
101-171-910.000 SEMINAR/TRAINING 500.00 0.00 0.00 500.00 0.00
Total Dept 171 - MAYOR, PRESIDENT, SUPERVISOR 17,119.00 13,613.96 1,360.87 3,505.04 79.53
Dept 200 - TOWNSHIP GENERAL
101-200-964.000 RENTAL REFUNDS 200.00 0.00 0.00 200.00 0.00
Total Dept 200 - TOWNSHIP GENERAL 200.00 0.00 0.00 200.00 0.00
Dept 210 - PAYROLL ADMINISTRATOR
101-210-702.000 PAYROLL SALARY & WAGES 6,960.00 0.00 0.00 6,960.00 0.00
101-210-709.000 FICA 435.00 0.00 0.00 435.00 0.00
101-210-711.000 MEDICARE 100.92 0.00 0.00 100.92 0.00
101-210-722.000 MESC 4.08 0.00 0.00 4.08 0.00
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2025-26 04/30/2026 MONTH 04/30/2026 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL)  INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
Total Dept 210 - PAYROLL ADMINISTRATOR 7,500.00 0.00 0.00 7,500.00 0.00
Dept 215 - CLERK
101-215-702.000 CLERK SALARY AND WAGES 24,760.00 20,466.70 2,046.67 4,293.30 82.66
101-215-702.004 DEPUTY WAGES 4,368.00 784.00 96.00 3,584.00 17.95
101-215-709.000 FICA 1,275.00 429.30 5.96 845.70 33.67
101-215-711.000 MEDICARE 825.00 308.15 31.08 516.85 37.35
101-215-722.000 MESC 72.00 7.84 0.96 64.16 10.89
101-215-860.000 MILEAGE/MEALS 1,500.00 551.14 77.28 948.86 36.74
101-215-910.000 SEMINAR/TRAINING 4,000.00 1,984.50 661.50 2,015.50 49.01
101-215-915.000 MEMBERSHIPS/ASSOCIATION FEES 500.00 0.00 0.00 500.00 0.00
Total Dept 215 - CLERK 37,300.00 24,531.63 2,919.45 12,768.37 65.77
Dept 225 - OFFICE PERSONNEL
101-225-702.000 SALARIES & WAGES ADMIN 24,336.00 20,811.38 2,120.63 3,524.62 85.52
101-225-703.001 PER DIEM 100.00 0.00 0.00 100.00 0.00
101-225-709.000 FICA 1,500.00 1,290.32 131.48 209.68 86.02
101-225-711.000 MEDICARE 350.00 301.76 30.75 48.24 86.22
101-225-722.000 MESC 72.00 0.00 0.00 72.00 0.00
Total Dept 225 - OFFICE PERSONNEL 26,358.00 22,403.46 2,282.86 3,954.54 85.00
Dept 247 - BOARD OF REVIEW
101-247-702.000 BOR-SALARIES & WAGES 2,925.00 2,030.00 0.00 895.00 69.40
101-247-709.000 FICA 180.00 87.11 0.00 92.89 48.39
101-247-711.000 MEDICARE 42.00 29.46 0.00 12.54 70.14
101-247-722.000 MESC 20.00 0.00 0.00 20.00 0.00
101-247-860.000 MILEAGE/MEALS 200.00 0.00 0.00 200.00 0.00
101-247-910.000 SEMINAR/TRAINING 500.00 0.00 0.00 500.00 0.00
Total Dept 247 - BOARD OF REVIEW 3,867.00 2,146.57 0.00 1,720.43 55.51
Dept 253 - TREASURER
101-253-702.000 TREASURER SALARIES & WAGES 23,936.00 19,780.00 1,978.00 4,156.00 82.64
101-253-702.004 DEPUTY WAGES 4,368.00 802.00 0.00 3,566.00 18.36
101-253-709.000 FICA 270.00 49.72 0.00 220.28 18.41
101-253-711.000 MEDICARE 425.00 298.45 28.68 126.55 70.22
101-253-722.000 MESC 35.00 8.02 0.00 26.98 22.91
101-253-828.000 PREPARATION OF TAX ROLL 10,000.00 8,158.06 0.00 1,841.94 81.58
101-253-860.000 MILEAGE/MEALS 3,500.00 1,830.37 499.67 1,669.63 52.30
101-253-910.000 SEMINAR/TRAINING 500.00 0.00 0.00 500.00 0.00
101-253-915.000 MEMBERSHIPS/ASSOCIATION FEES 500.00 0.00 0.00 500.00 0.00
Total Dept 253 - TREASURER 43,534.00 30,926.62 2,506.35 12,607.38 71.04
Dept 257 - ASSESSOR/EQUALIZATION DEPARTMENT
101-257-702.000 ASSESSOR SALARIES AND WAGES 60,362.00 53,900.00 4,900.00 6,462.00 89.29
101-257-709.000 FICA 3,631.00 2,430.40 303.80 1,200.60 66.93
101-257-711.000 MEDICARE 847.50 568.40 71.05 279.10 67.07
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2025-26 04/30/2026 MONTH 04/30/2026 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET (ABNORMAL) (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
101-257-722.000 MESC 4.00 0.00 0.00 4.00 0.00
101-257-751.000 OFFICE SUPPLIES 200.00 65.60 0.00 134.40 32.80
101-257-828.000 PREPARATION OF TAX ROLL 10,000.00 4,527.43 0.00 5,472.57 45.27
101-257-860.000 MILEAGE/MEALS 0.00 572.97 0.00 (572.97) 100.00
101-257-910.000 SEMINAR/TRAINING 0.00 550.00 0.00 (550.00) 100.00
101-257-948.000 HARDWARE /SOFTWARE 2,500.00 0.00 0.00 2,500.00 0.00
Total Dept 257 - ASSESSOR/EQUALIZATION DEPARTMENT 77,544.50 62,614.80 5,274.85 14,929.70 80.75
Dept 262 - ELECTIONS
101-262-702.000 ELECTIONS SALARIES AND WAGES 1,000.00 0.00 0.00 1,000.00 0.00
101-262-709.000 FICA 310.00 0.00 0.00 310.00 0.00
101-262-711.000 MEDICARE 70.00 0.00 0.00 70.00 0.00
101-262-722.000 MESC 40.00 0.00 0.00 40.00 0.00
101-262-751.000 OFFICE SUPPLIES 500.00 990.00 0.00 (490.00) 198.00
101-262-860.000 MILEAGE/MEALS 500.00 36.40 0.00 463.60 7.28
101-262-910.000 SEMINAR/TRAINING 500.00 250.00 0.00 250.00 50.00
Total Dept 262 - ELECTIONS 2,920.00 1,276.40 0.00 1,643.60 43.71
Dept 265 - BUILDING AND GROUNDS
101-265-806.000 CONTRACTED SERVICES 8,000.00 19,817.36 6,520.00 (11,817.36) 247.72
101-265-850.000 PHONE/INTERNET 10,000.00 3,025.62 830.52 6,974.38 30.26
101-265-920.000 ELECTRICITY 9,500.00 8,601.05 874.55 898.95 90.54
101-265-922.000 HEAT 10,000.00 9,794.96 2,151.50 205.04 97.95
Total Dept 265 - BUILDING AND GROUNDS 37,500.00 41,238.99 10,376.57 (3,738.99) 109.97
Dept 276 - CEMETERY
101-276-702.000 CEMETERY SALARIES AND WAGES 3,901.00 1,625.40 0.00 2,275.60 41.67
101-276-703.001 PER DIEM 200.00 0.00 0.00 200.00 0.00
101-276-709.000 FICA 240.00 100.77 0.00 139.23 41.99
101-276-711.000 MEDICARE 55.00 23.56 0.00 31.44 42.84
101-276-722.000 MESC 31.00 16.25 0.00 14.75 52.42
101-276-917.000 BURIAL REIMBURSEMENT 2,500.00 2,200.00 0.00 300.00 88.00
101-276-918.000 WATER 325.00 299.00 75.75 26.00 92.00
101-276-957.000 GARDEN BEAUTIFICATION 700.00 0.00 0.00 700.00 0.00
Total Dept 276 - CEMETERY 7,952.00 4,264.98 75.75 3,687.02 53.63
Dept 330 - LIQUOR LAW ENFORCEMENT
101-330-702.000 SALARIES AND WAGES 660.00 550.00 55.00 110.00 83.33
101-330-709.000 FICA 42.00 34.10 3.41 7.90 81.19
101-330-711.000 MEDICARE 10.00 8.00 0.80 2.00 80.00
Total Dept 330 - LIQUOR LAW ENFORCEMENT 712.00 592.10 59.21 119.90 83.16
Dept 441 - DEPARTMENT OF PUBLIC WORKS
101-441-702.003 SALARY/WAGES-FACILITY/PROJECT MANAGER 28,800.00 24,000.00 2,400.00 4,800.00 83.33
101-441-704.000 SUMMER WAGES 23,000.00 17,755.50 0.00 5,244.50 77.20
101-441-709.000 FICA 1,610.00 1,100.83 0.00 509.17 68.37
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2025-26 04/30/2026 MONTH 04/30/2026 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET (ABNORMAL) (DECREASE) NORMAL (ABNORMAL) USED
Fund 101 - GENERAL FUND
Expenditures
101-441-711.000 MEDICARE 810.00 605.45 34.80 204.55 74.75
101-441-722.000 MESC 170.00 145.64 23.00 24.36 85.67
101-441-860.000 MILEAGE/MEALS 4,000.00 2,831.50 0.00 1,168.50 70.79
101-441-907.000 LICENSES 600.00 660.00 660.00 (60.00) 110.00
101-441-916.001 STORM EXPENSE 2,000.00 2,000.00 0.00 0.00 100.00
101-441-923.000 FUEL 600.00 603.85 0.00 (3.85) 100.64
101-441-930.005 WORK ORDER PROJECTS 29,774.09 27,740.00 0.00 2,034.09 93.17
101-441-934.000 MAINTENANCE & REPAIR 44,500.00 14,480.34 0.00 30,019.66 32.54
101-441-955.000 SUPPLIES 5,500.00 3,583.20 0.00 1,916.80 65.15
Total Dept 441 - DEPARTMENT OF PUBLIC WORKS 141,364.09 95,506.31 3,117.80 45,857.78 67.56
Dept 448 - STREET LIGHTING
101-448-920.000 ELECTRICITY 5,000.00 4,116.49 464.94 883.51 82.33
Total Dept 448 - STREET LIGHTING 5,000.00 4,116.49 464.94 883.51 82.33
Dept 721 - PLANNING
101-721-702.000 PC SALARIES AND WAGES 7,980.00 5,118.71 535.00 2,861.29 64.14
101-721-709.000 FICA 495.00 200.45 19.84 294.55 40.49
101-721-711.000 MEDICARE 115.00 75.33 7.74 39.67 65.50
101-721-722.000 MESC 65.00 0.00 0.00 65.00 0.00
101-721-751.000 OFFICE SUPPLIES 100.00 80.25 0.00 19.75 80.25
101-721-900.000 PRINTING AND PUBLISHING 250.00 940.55 44.40 (690.55) 376.22
101-721-910.000 SEMINAR/TRAINING 500.00 37.00 0.00 463.00 7.40
101-721-910.001 MASTER PLAN/PLANNING 2,000.00 0.00 0.00 2,000.00 0.00
Total Dept 721 - PLANNING 11,505.00 6,452.29 606.98 5,052.71 56.08
Dept 722 - ZONING BOARD OF APPEALS
101-722-702.000 ZBA SALARIES AND WAGES 2,000.00 3,792.00 815.00 (1,792.00) 189.60
101-722-709.000 FICA 125.00 198.52 50.53 (73.52) 158.82
101-722-711.000 MEDICARE 30.00 54.96 11.82 (24.96) 183.20
101-722-722.000 MESC 15.00 0.00 0.00 15.00 0.00
101-722-860.000 MILEAGE/MEALS 110.00 109.98 0.00 0.02 99.98
101-722-900.000 PRINTING AND PUBLISHING 100.00 125.00 38.00 (25.00) 125.00
101-722-910.000 SEMINAR/TRAINING 300.00 0.00 0.00 300.00 0.00
Total Dept 722 - ZONING BOARD OF APPEALS 2,680.00 4,280.46 915.35 (1,600.46) 159.72
Dept 725 - ZONING ADMINISTRATOR & DEPUTY
101-725-702.000 SALARIES AND WAGES 16,089.00 12,285.41 1,269.00 3,803.59 76.36
101-725-702.004 DEPUTY WAGES 7,280.00 4,088.00 576.00 3,192.00 56.15
101-725-703.001 PER DIEM 125.00 175.00 0.00 (50.00) 140.00
101-725-709.000 FICA 995.00 1,013.90 122.14 (18.90) 101.90
101-725-711.000 MEDICARE 235.00 241.78 28.57 (6.78) 102.89
101-725-722.000 MESC 72.00 0.00 0.00 72.00 0.00
101-725-860.000 MILEAGE/MEALS 2,000.00 895.30 0.00 1,104.70 44,77
101-725-910.000 SEMINAR/TRAINING 500.00 125.00 125.00 375.00 25.00
Total Dept 725 - ZONING ADMINISTRATOR & DEPUTY 27,296.00 18,824.39 2,120.71 8,471.61 68.96



05/07/2026 10:38 AM REVENUE AND EXPENDITURE REPORT FOR PRESQUE ISLE TOWNSHIP Page: 6/16

User: KATE S PERIOD ENDING 04/30/2026
DB: Presque Isle Twg % Fiscal Year Completed: 83.29
YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 04/30/2026 MONTH 04/30/2026 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL)  INCREASE (DECREASE) NORMAL (ABNORMAL) USED

Fund 101 - GENERAL FUND

Expenditures

Dept 750 - PARKS & REC. COMMITTEE

101-750-702.000 P & R SALARIES AND WAGES 5,175.00 3,305.00 0.00 1,870.00 63.86
101-750-709.000 FICA 320.00 193.75 0.00 126.25 60.55
101-750-711.000 MEDICARE 75.00 47.91 0.00 27.09 63.88
101-750-722.000 MESC 40.00 0.00 0.00 40.00 0.00
101-750-806.000 CONTRACTED SERVICES 3,000.00 0.00 0.00 3,000.00 0.00
101-750-880.000 SPECIAL CONCERTS 3,000.00 2,350.00 0.00 650.00 78.33
101-750-881.000 COMMUNITY PROMOTION/SPECIAL ACTIVITIES 6,000.00 4,666.83 0.00 1,333.17 77.78
Total Dept 750 - PARKS & REC. COMMITTEE 17,610.00 10,563.49 0.00 7,046.51 59.99
Dept 851 - INSURANCE AND BONDS

101-851-840.000 INSURANCE AND BONDS 15,025.51 25,126.66 0.00 (10,101.15) 167.23
Total Dept 851 - INSURANCE AND BONDS 15,025.51 25,126.66 0.00 (10,101.15) 167.23
TOTAL EXPENDITURES 630,470.00 470,792.46 43,221.71 159,677.54 74.67
Fund 101 - GENERAL FUND:

TOTAL REVENUES 630,670.00 484,343.02 2,080.00 146,326.98 76.80
TOTAL EXPENDITURES 630,470.00 470,792.46 43,221.71 159,677.54 74.67
NET OF REVENUES & EXPENDITURES 200.00 13,550.56 (41,141.71) (13,350.56) 6,775.28

BEG. FUND BALANCE 1,193,190.36 1,193,190.36
END FUND BALANCE 1,193,390.36 1,206,740.92
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YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 04/30/2026 MONTH 04/30/2026 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 206 - PRESQUE ISLE TOWNSHIP FIRE DEPARTMENT
Revenues
Dept 000 - 000
206-000-451.000 SPECIAL ASSESSMENT PITWPFD#1 216,179.20 201,825.87 0.00 14,353.33 93.36
Total Dept 000 - 000 216,179.20 201,825.87 0.00 14,353.33 93.36
Dept 336 - FIRE DEPARTMENT
206-336-665.000 INTEREST INCOME 1,800.00 1,759.11 0.00 40.89 97.73
206-336-674.000 CONTRIBUTIONS & DONATIONS 500.00 2,645.80 250.00 (2,145.80) 529.16
206-336-699.000 AMBULANCE REVENUE 20,000.00 24,636.74 1,820.26 (4,636.74) 123.18
206-336-812.000 GRANTS 0.00 1,250.00 0.00 (1,250.00) 100.00
Total Dept 336 - FIRE DEPARTMENT 22,300.00 30,291.65 2,070.26 (7,991.65) 135.84
TOTAL REVENUES 238,479.20 232,117.52 2,070.26 6,361.68 97.33
Expenditures
Dept 336 - FIRE DEPARTMENT
206-336-702.000 SALARIES AND WAGES 50,000.00 47,327.45 1,916.82 2,672.55 94.65
206-336-703.002 PER DIEM/TWP.FIRE BOARD APPT. 0.00 375.00 0.00 (375.00) 100.00
206-336-709.000 FICA/FUTA 3,100.00 3,261.40 266.96 (161.40) 105.21
206-336-711.000 MEDICARE 725.00 762.74 62.42 (37.74) 105.21
206-336-722.000 MESC 250.00 252.62 17.88 (2.62) 101.05
206-336-730.000 EQUIPMENT 20,000.00 13,439.77 56.39 6,560.23 67.20
206-336-730.001 EQUIPMENT/AMB 12,500.00 3,186.53 245.19 9,313.47 25.49
206-336-731.000 INSURANCE 17,009.49 17,009.49 0.00 0.00 100.00
206-336-751.000 OFFICE SUPPLIES 1,500.00 64.28 0.00 1,435.72 4.29
206-336-806.002 CONTRACTED SERVICES 5,000.00 518.00 0.00 4,482.00 10.36
206-336-860.000 MILEAGE/MEALS 1,000.00 0.00 0.00 1,000.00 0.00
206-336-890.001 SAVINGS 10,378.05 0.00 0.00 10,378.05 0.00
206-336-907.000 LICENSES 300.00 492.73 0.00 (192.73) 164.24
206-336-910.000 SEMINAR/TRAINING 19,000.00 18,985.34 2,544.57 14.66 99.92
206-336-916.001 STORM EXPENSE 0.00 325.00 0.00 (325.00) 100.00
206-336-919.000 DISPOSAL SERVICE 1,200.00 1,002.00 85.00 198.00 83.50
206-336-920.001 UTILITIES 9,500.00 7,994.71 1,609.92 1,505.29 84.15
206-336-923.000 FUEL 6,000.00 2,224.69 177.18 3,775.31 37.08
206-336-930.000 BLDG & EQUIPMENT & SUPPLIES 4,000.00 3,572.01 235.84 427.99 89.30
206-336-930.001 SNOWPLOWING 4,000.00 7,980.00 1,700.00 (3,980.00) 199.50
206-336-955.000 MISC. EXPENSES 2,000.00 585.67 125.00 1,414.33 29.28
206-336-956.000 AMBULANCE RUNS 10,000.00 7,272.00 754.00 2,728.00 72.72
206-336-964.000 TRUCK LOAN 41,066.66 0.00 0.00 41,066.66 0.00
206-336-977.001 CAPITAL OUTLAY-EQUIPMENT 20,000.00 0.00 0.00 20,000.00 0.00
Total Dept 336 - FIRE DEPARTMENT 238,529.20 136,631.43 9,797.17 101,897.77 57.28
TOTAL EXPENDITURES 238,529.20 136,631.43 9,797.17 101,897.77 57.28
Fund 206 - PRESQUE ISLE TOWNSHIP FIRE DEPARTMENT:
TOTAL REVENUES 238,479.20 232,117.52 2,070.26 6,361.68 97.33
TOTAL EXPENDITURES 238,529.20 136,631.43 9,797.17 101,897.77 57.28
NET OF REVENUES & EXPENDITURES (50.00) 95,486.09 (7,726.91) (95,536.09)10,972.18
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Fund 206 - PRESQUE ISLE TOWNSHIP FIRE DEPARTMENT
BEG. FUND BALANCE 228,860.45 228,860.45
END FUND BALANCE 228,810.45 324,346.54
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YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 04/30/2026 MONTH 04/30/2026 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 220 - BLUE HORIZONS
Revenues
Dept 446 - HIGHWAYS, STREETS, BRIDGES
220-446-403.000 CURRENT PROPERTY TAXES 14,365.00 12,392.54 0.00 1,972.46 86.27
220-446-665.000 INTEREST INCOME 0.00 264.52 0.00 (264.52) 100.00
Total Dept 446 - HIGHWAYS, STREETS, BRIDGES 14,365.00 12,657.06 0.00 1,707.94 88.11
TOTAL REVENUES 14,365.00 12,657.06 0.00 1,707.94 88.11
Expenditures
Dept 446 - HIGHWAYS, STREETS, BRIDGES
220-446-930.000 MAINTENANCE AND REPAIRS 11,365.00 7,012.50 2,103.75 4,352.50 61.70
Total Dept 446 - HIGHWAYS, STREETS, BRIDGES 11,365.00 7,012.50 2,103.75 4,352.50 61.70
TOTAL EXPENDITURES 11,365.00 7,012.50 2,103.75 4,352.50 61.70
Fund 220 - BLUE HORIZONS:
TOTAL REVENUES 14,365.00 12,657.06 0.00 1,707.94 88.11
TOTAL EXPENDITURES 11,365.00 7,012.50 2,103.75 4,352.50 61.70
NET OF REVENUES & EXPENDITURES 3,000.00 5,644.56 (2,103.75) (2,644.56) 188.15
BEG. FUND BALANCE 52,368.62 52,368.62
END FUND BALANCE 55,368.62 58,013.18
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User: KATE S PERIOD ENDING 04/30/2026
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YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 04/30/2026 MONTH 04/30/2026 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL)  INCREASE (DECREASE) NORMAL (ABNORMAL) USED

Fund 221 - HOFFMAN

Revenues

Dept 446 - HIGHWAYS, STREETS, BRIDGES

221-446-403.000 CURRENT PROPERTY TAXES 2,200.00 2,100.00 0.00 100.00 95.45
221-446-665.000 INTEREST INCOME 60.00 28.27 0.00 31.73 47.12
Total Dept 446 - HIGHWAYS, STREETS, BRIDGES 2,260.00 2,128.27 0.00 131.73 94.17
TOTAL REVENUES 2,260.00 2,128.27 0.00 131.73 94.17
Expenditures

Dept 446 - HIGHWAYS, STREETS, BRIDGES

221-446-930.000 MAINTENANCE AND REPAIRS 2,260.00 2,337.50 701.25 (77.50) 103.43
Total Dept 446 - HIGHWAYS, STREETS, BRIDGES 2,260.00 2,337.50 701.25 (77.50) 103.43
TOTAL EXPENDITURES 2,260.00 2,337.50 701.25 (77.50) 103.43

Fund 221 - HOFFMAN:

TOTAL REVENUES 2,260.00 2,128.27 0.00 131.73 94.17
TOTAL EXPENDITURES 2,260.00 2,337.50 701.25 (77.50) 103.43
NET OF REVENUES & EXPENDITURES 0.00 (209.23) (701.25) 209.23 100.00
BEG. FUND BALANCE 5,585.39 5,585.39

END FUND BALANCE 5,585.39 5,376.16
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YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 04/30/2026 MONTH 04/30/2026 BALANCE $ BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 285 - REVENUE
Revenues
Dept 000 - 000
285-000-665.000 INTEREST INCOME 400.00 526.30 0.00 (126.30) 131.58
Total Dept 000 - 000 400.00 526.30 0.00 (126.30) 131.58
TOTAL REVENUES 400.00 526.30 0.00 (126.30) 131.58
Expenditures
Dept 000 - 000
285-000-806.001 CONTRACTED SERVICES - TRAIL 0.00 1,875.00 0.00 (1,875.00)  100.00
285-000-806.002 CONTRACTED SERVICES - LH PARKING LOT 0.00 850.00 0.00 (850.00) 100.00
Total Dept 000 - 000 0.00 2,725.00 0.00 (2,725.00) 100.00
TOTAL EXPENDITURES 0.00 2,725.00 0.00 (2,725.00) 100.00
Fund 285 - REVENUE:
TOTAL REVENUES 400.00 526.30 0.00 (126.30) 131.58
TOTAL EXPENDITURES 0.00 2,725.00 0.00 (2,725.00)  100.00
NET OF REVENUES & EXPENDITURES 400.00 (2,198.70) 0.00 2,598.70 549.68
BEG. FUND BALANCE 1,941.91 1,941.91
END FUND BALANCE 2,341.91 (256.79)
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2025-26 04/30/2026 MONTH 04/30/2026 BALANCE $ BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 400 - ROAD FUND
Revenues
Dept 446 - HIGHWAYS, STREETS, BRIDGES
400-446-665.000 INTEREST INCOME 1,000.00 0.00 0.00 1,000.00 .00
Total Dept 446 - HIGHWAYS, STREETS, BRIDGES 1,000.00 0.00 0.00 1,000.00 .00
TOTAL REVENUES 1,000.00 0.00 0.00 1,000.00 .00
Fund 400 - ROAD FUND:
TOTAL REVENUES 1,000.00 0.00 0.00 1,000.00 .00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 .00
NET OF REVENUES & EXPENDITURES 1,000.00 0.00 0.00 1,000.00 .00
BEG. FUND BALANCE
END FUND BALANCE 1,000.00
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2025-26 04/30/2026 MONTH 04/30/2026 BALANCE $ BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 501 - ENTERPRISE FUND
Revenues
Dept 000 - 000
501-000-648.000 GIFT SHOP REVENUE 170,000.00 129,858.00 0.00 40,142.00 76.39
501-000-665.000 INTEREST INCOME 0.00 1,146.29 0.00 (1,146.29) 100.00
501-000-670.000 PARK IMPROVEMENT 10,000.00 15,885.56 6,000.00 (5,885.56) 158.86
Total Dept 000 - 000 180,000.00 146,889.85 6,000.00 33,110.15 81.61
TOTAL REVENUES 180,000.00 146,889.85 6,000.00 33,110.15 81.61
Expenditures
Dept 000 - 000
501-000-754.000 MERCHANT SUPPLIES 60,000.00 32,335.47 300.00 27,664.53 53.89
501-000-809.000 BANK FEES 100.00 74.33 0.00 25.67 74.33
Total Dept 000 - 000 60,100.00 32,409.80 300.00 27,690.20 53.93
Dept 101 - GOVERNING BODY
501-101-715.001 ACCOUNTING 9,752.00 0.00 0.00 9,752.00 0.00
Total Dept 101 - GOVERNING BODY 9,752.00 0.00 0.00 9,752.00 0.00
Dept 754 - GIFT SHOPS
501-754-702.000 SALARIES AND WAGES 36,000.00 38,004.91 812.66 (2,004.91) 105.57
501-754-709.000 FICA 2,230.00 1,902.82 0.00 327.18 85.33
501-754-711.000 MEDICARE 525.00 551.12 11.79 (26.12) 104.98
501-754-722.000 MESC 282.00 277.40 0.00 4.60 98.37
501-754-730.000 EQUIPMENT 1,500.00 139.92 0.00 1,360.08 9.33
501-754-751.000 OFFICE SUPPLIES 1,000.00 102.06 0.00 897.94 10.21
501-754-806.000 CONTRACTED SERVICES 2,500.00 50,340.00 0.00 (47,840.00) 2,013.60
501-754-810.000 CREDIT CARD EXPENSE 7,000.00 6,793.08 0.00 206.92 97.04
501-754-850.000 TELEPHONE/ INTERNET 5,000.00 5,845.11 383.23 (845.11) 116.90
501-754-860.000 MILEAGE 2,000.00 989.10 0.00 1,010.90 49.46
501-754-890.000 SAVINGS 37,011.00 0.00 0.00 37,011.00 0.00
501-754-934.000 SUPPLIES 1,000.00 925.37 0.00 74.63 92.54
501-754-934.001 SUPPLIES/CLEANING 4,800.00 0.00 0.00 4,800.00 0.00
501-754-948.000 HARDWARE/SOFTWARE 3,000.00 0.00 0.00 3,000.00 0.00
501-754-977.000 CAPITAL EQUIPMENT 5,000.00 0.00 0.00 5,000.00 0.00
Total Dept 754 - GIFT SHOPS 108,848.00 105,870.89 1,207.68 2,977.11 97.26
TOTAL EXPENDITURES 178,700.00 138,280.69 1,507.68 40,419.31 77.38
Fund 501 - ENTERPRISE FUND:
TOTAL REVENUES 180,000.00 146,889.85 6,000.00 33,110.15 81.61
TOTAL EXPENDITURES 178,700.00 138,280.69 1,507.68 40,419.31 77.38
NET OF REVENUES & EXPENDITURES 1,300.00 8,609.16 4,492.32 (7,309.16) 662.24
BEG. FUND BALANCE 223,791.45 223,791.45
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DB: Presque Isle Twg o
YTD BALANCE ACTIVITY FOR AVAILABLE
2025-26 04/30/2026 MONTH 04/30/2026 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 501 - ENTERPRISE FUND
225,091.45 232,400.61

END FUND BALANCE
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YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 04/30/2026 MONTH 04/30/2026 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET (ABNORMAL) (DECREASE) NORMAL (ABNORMAL) USED
Fund 508 - LIGHTHOUSE PARK
Expenditures
Dept 750 - PARKS & REC. COMMITTEE
508-750-806.000 CONTRACTED SERVICES 1,200.00 .00 .00 1,200.00 .00
Total Dept 750 - PARKS & REC. COMMITTEE 1,200.00 .00 .00 1,200.00 .00
TOTAL EXPENDITURES 1,200.00 .00 .00 1,200.00 .00
Fund 508 - LIGHTHOUSE PARK:
TOTAL REVENUES 0.00 .00 .00 0.00 .00
TOTAL EXPENDITURES 1,200.00 .00 .00 1,200.00 .00
NET OF REVENUES & EXPENDITURES (1,200.00) .00 .00 (1,200.00) .00
BEG. FUND BALANCE
END FUND BALANCE (1,200.00)
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YTD BALANCE ACTIVITY FOR AVAILABLE

2025-26 04/30/2026 MONTH 04/30/2026 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 703 - CURRENT TAX COLLECTION FUND
Revenues
Dept 000 - 000
703-000-665.000 INTEREST INCOME 1,500.00 1,666.71 0.00 (166.71) 111.11
Total Dept 000 - 000 1,500.00 1,666.71 0.00 (166.71) 111.11
TOTAL REVENUES 1,500.00 1,666.71 0.00 (166.71) 111.11
Expenditures
Dept 000 - 000
703-000-809.000 BANK FEES 0.00 40.00 0.00 (40.00) 100.00
703-000-810.000 CREDIT CARD EXPENSE 1,200.00 5,817.97 0.00 (4,617.97) 484.83
Total Dept 000 - 000 1,200.00 5,857.97 0.00 (4,657.97) 488.16
TOTAL EXPENDITURES 1,200.00 5,857.97 0.00 (4,657.97) 488.16
Fund 703 - CURRENT TAX COLLECTION FUND:
TOTAL REVENUES 1,500.00 1,666.71 0.00 (166.71) 111.11
TOTAL EXPENDITURES 1,200.00 5,857.97 0.00 (4,657.97) 488.16
NET OF REVENUES & EXPENDITURES 300.00 (4,191.26) 0.00 4,491.26 1,397.09
BEG. FUND BALANCE
END FUND BALANCE 300.00 (4,191.26)
TOTAL REVENUES - ALL FUNDS 1,068,674.20 880,328.73 10,150.26 188,345.47 82.38
TOTAL EXPENDITURES - ALL FUNDS 1,063,724.20 763,637.55 57,331.56 300,086.65 71.79
NET OF REVENUES & EXPENDITURES 4,950.00 116,691.18 (47,181.30) (111,741.18) 2,357.40
BEG. FUND BALANCE - ALL FUNDS 1,705,738.18 1,705,738.18
END FUND BALANCE - ALL FUNDS 1,710,688.18 1,822,429.36
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User: KATE S Period Ending 04/30/2025
DB: Presque Isle Twg

Fund 101 GENERAL FUND

GL Number Description Balance

*** Assets *x*

101-000-001.000 CASH-CHECKING 534,971.62
101-000-001.003 CASH-ROADS 20,191.34
101-000-003.002 CD - ROADS HUNTINGTON 264,254.29
101-000-003.003 AAACU-CD 133,075.42
101-000-014.000 INVESTMENT 61,321.06
101-000-017.002 MONEY MARKET - ROADS 8,029.94
101-000-084.206 DUE FROM FIRE 169,907.03
101-000-084.501 DUE FROM ENTERPRISE FUND (8,220.00)
101-000-085.000 ACCOUNTS RECEIVABLE EMS RUNS 28,177.00
101-000-123.000 PREPAID EXPENSES- MASTER PLAN 7,176.81

Total Assets 1,218,884.51

*** Tiabilities ***

101-000-202.000 ACCOUNTS PAYABLE 2,727.23
101-000-214.501 DUE TO ENTERPRISE FUND (2,778.40)
101-000-228.000 DUE TO STATE OF MICHIGAN (3,409.08)
101-000-228.001 DUE TO STATE OF MICHIGAN - SUTA 663.48
101-000-229.000 DUE TO FEDERAL GOVERNMENT 885.95
101-000-231.000 PAYROLL DEDUCTIONS PAYABLE 2,298.04

Total Liabilities 387.22

*** Fund Balance ***

101-000-381.000 RESTRICTED ROADS 325,864.52
101-000-382.000 COMMITTED CEMETERY 33,688.57
101-000-383.000 RESTRICTED LIGHTHOUSE RESTORATION 61,321.06
101-000-384.000 COMMITTED FUND BALANCE 51,050.00
101-000-385.000 COMMITTED RECREATIONAL/LONG RANGE 10,144.00
101-000-386.000 COMMITTED BIKE PATH 9,081.32
101-000-387.000 COMMITTED LIGHTHOUSE PARK 73,206.92
101-000-388.000 COMMITTEE DIRECTIONAL PARK 3,387.00
101-000-390.000 FUND BALANCE 630,229.62
Total Fund Balance 1,197,973.01
Beginning Fund Balance 1,197,973.01
Net of Revenues VS Expenditures 20,524 .28
Ending Fund Balance 1,218,497.29

Total Liabilities And Fund Balance 1,218,884.51



05/07/2026 10:41 AM BALANCE SHEET FOR PRESQUE ISLE TOWNSHIP Page: 2/8

User: KATE S Period Ending 04/30/2025
DB: Presque Isle Twg

Fund 206 PRESQUE ISLE TOWNSHIP FIRE DEPARTMENT

GL Number Description Balance

*** Assets *x*

206-000-001.000 CASH-CHECKING 380,440.58
206-000-083.000 PREPAIDS 14,823.44
206-000-085.000 ACCOUNTS RECEIVABLE EMS RUNS 12,631.02
206-000-086.000 ALLOWANCE FOR UNCOLLECTIBLE ACCOUM (7,578.61)

Total Assets 400,316.43

*** Tiabilities ***

206-000-202.000 ACCOUNTS PAYABLE 17,557.44
206-000-214.101 DUE TO GENERAL FUND 140,450.03
206-336-264.000 REFUNDS/REINBURSEMENTS 5,971.23

Total Liabilities 163,978.70

*** Fund Balance ***

206-000-390.000 FUND BALANCE 129,172.76
Total Fund Balance 129,172.76
Beginning Fund Balance 129,172.76
Net of Revenues VS Expenditures 107,164.97
Ending Fund Balance 236,337.73

Total Liabilities And Fund Balance 400,316.43



05/07/2026 10:41 AM

User: KATE S Period Ending 04/30/2025
DB: Presque Isle Twg

Fund 220 BLUE HORIZONS

BALANCE SHEET FOR PRESQUE ISLE TOWNSHIP

Page:

3/8

GL Number Description Balance
*** Assets *x*
220-000-001.000 CASH-CHECKING 50,186.84
Total Assets 50,186.84
*** Liabilities ***
Total Liabilities 0.00
*** Fund Balance ***
220-000-390.000 FUND BALANCE 41,185.58
Total Fund Balance 41,185.58
Beginning Fund Balance 41,185.58
Net of Revenues VS Expenditures 9,001.26
Ending Fund Balance 50,186.84

Total Liabilities And Fund Balance

50,186.

84



05/07/2026 10:41 AM

User: KATE S Period Ending 04/30/2025
DB: Presque Isle Twg

Fund 221 HOFFMAN

BALANCE SHEET FOR PRESQUE ISLE TOWNSHIP

Page:
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GL Number Description Balance
*** Assets *x*
221-000-001.000 CASH-CHECKING 5,578.17
Total Assets 5,578.17
*** Liabilities ***
Total Liabilities 0.00
*** Fund Balance ***
221-000-390.000 FUND BALANCE 4,403.58
Total Fund Balance 4,403.58
Beginning Fund Balance 4,403.58
Net of Revenues VS Expenditures 1,174.59
Ending Fund Balance 5,578.17

Total Liabilities And Fund Balance

5,578.

17
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User: KATE S Period Ending 04/30/2025
DB: Presque Isle Twg

Fund 285 REVENUE

GL Number Description Balance

*** Assets *x*

285-000-001.000 CASH-CHECKING 109,662.91

Total Assets 109,662.91

*** Tiabilities ***

285-000-339.000 DEFERRED REVENUE 107,862.96

Total Liabilities 107,862.96

*** Fund Balance ***

285-000-390.000 FUND BALANCE 1,133.50
Total Fund Balance 1,133.50
Beginning Fund Balance 1,133.50
Net of Revenues VS Expenditures 666.45
Ending Fund Balance 1,799.95

Total Liabilities And Fund Balance 109,662.91



05/07/2026 10:41 AM BALANCE SHEET FOR PRESQUE ISLE TOWNSHIP

User: KATE S Period Ending 04/30/2025
DB: Presque Isle Twg

Fund 501 ENTERPRISE FUND

Page:
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GL Number Description Balance
*** Assets *x*
501-000-001.000 CASH-CHECKING - ENTERPRISE 203,137.03
501-000-101.000 INVENTORY 46,395.66
Total Assets 249,532.69
*** Liabilities ***
501-000-202.000 ACCOUNTS PAYABLE 842.00
501-000-214.101 DUE TO GENERAL FUND (8,590.88)
Total Liabilities (7,748.88)
*x* Fund Balance **x*
501-000-390.000 FUND BALANCE 195,577.05
Total Fund Balance 195,577.05
Beginning Fund Balance 195,577.05
Net of Revenues VS Expenditures 61,704.52
Ending Fund Balance 257,281.57

Total Liabilities And Fund Balance

249,532.

69
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User: KATE S Period Ending 04/30/2025
DB: Presque Isle Twg

Fund 703 CURRENT TAX COLLECTION FUND

GL Number Description Balance

*** Assets *x*

703-000-001.000 CASH-CHECKING 12,724.19

Total Assets 12,724.19

*** Tiabilities ***

703-000-214.101 DUE TO GENERAL FUND 113.33
703-000-222.002 DUE TO COUNTIES - SENIOR SERVICES 73.69
703-000-222.003 DUE TO COUNTIES - COUNTY DIST. LIE 98.17
703-000-222.005 DUE TO COUNTY DNR COUNTY LEVY 1,405.58
703-000-222.007 DUE TO COUNTY - VA INT/PENALTY 0.42
703-000-222.008 DUE TO COUNTY - VA (0.28)
703-000-222.010 RECYCLING 2014 19.57
703-000-222.011 SCHOOL RESOURCE OFFICER 32.77
703-000-222.020 SENIOR TRANSPORTATION 24.90
703-000-222.301 DUE TO COUNTY - SET 12,360.00
703-000-222.302 DUE TO COUNTY - SET INTEREST/PENAI 1,081.87
703-000-222.306 DUE TO COUNTY - OPERATING INT/PENZ (1,044.79)
703-000-225.200 DUE TO SCHOOLS - APS OPERATING 1,488.45
703-000-225.203 DUE TO SCHOOLS - AMA OPERATING 27.71
703-000-225.204 DUE TO SCHOOLS - AMA SPECIAL EDUC? 257.717
703-000-225.206 DUE TO SCHOOLS - ACC (360,041.95)
703-000-225.241 DUE TO SCHOOLS - APS DEBT 237.717
703-000-226.001 DUE TO TOWNSHIP - ADMINISTRATION E (36.82)
703-000-226.002 DUE TO TOWNSHIP - PENALTIES (2,803.09)
703-000-226.115 DUE TO TOWNSHIP - TWP - GENERAL Ot 131.90
703-000-228.000 DUE TO STATE OF MICHIGAN (1,405.58)
703-000-235.000 DUE TO COMMUNITY COLLEGE 360,287.50

Total Liabilities 12,308.89

*** Fund Balance ***

Total Fund Balance 0.00
Beginning Fund Balance 0.00
Net of Revenues VS Expenditures 415.30
Ending Fund Balance 415.30

Total Liabilities And Fund Balance 12,724.19
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User: KATE S Period Ending 04/30/2025
DB: Presque Isle Twg

Fund 900 GENERAL FIXED ASSESTS

GL Number Description Balance

*** Assets *x*

900-000-130.000 LAND 206,500.00
900-000-132.000 LAND IMPROVEMENTS 148,028.31
900-000-135.000 BUILDINGS 195,764.30
900-000-136.000 BUILDINGS, ADDITIONS & IMPROVEMENT 53,210.70
900-000-140.000 EQUIPMENT 220,521.53
900-000-141.000 GFAAG (NEW) LIGHTHOUSE 656,437.55
900-000-150.000 ACCUMULATED DEPRECIATION (528,187.65)

Total Assets 952,274.74

*** Fund Balance ***

900-000-399.000 INVESTMENT IN GENERAL FIXED ASSETS 952,274.74
Total Fund Balance 952,274.74
Beginning Fund Balance 952,274.74
Net of Revenues VS Expenditures 0.00
Ending Fund Balance 952,274.74

Total Liabilities And Fund Balance 952,274.74



TO: Board of Trustees ) ?/(,«‘

FROM: Jennifer Wieczorkow%ﬁ{/ﬂ '

DATE: May 7, 2026 [ %L /

RE: Planning Commissiobjl’ifleeting on May , 2026

Board of Trustees,

e The Planning Commission will hear from Denise Clein, from NEMCOG, next month on the
Accessory Structures, greenbelts and setbacks.

e Tree City USA and the Tree Ordinance were discussed. This will be on next month’s agenda.

e Bubbler use on inland lakes was on the agenda. Further information will be requested from
EGLE.

e Planning Commission will revisit the Outdoor Lighting (Dark Sky) Ordinance to see if there
are newer versions or if NEMCOG has any updates from other counties.



TO:
From:
Date:
RE:

Board of Trustees

Kate Szydlowski

May 7, 2026

Parks and Rec Meeting — April 27, 2026

e Looking for new members

e Spring Road Cleanup will occur on May 16, 2026, from 9:00 a.m.-
11:00 a.m.

e Looking at possibly expanding the concerts with additional dates

e Committee wants to be involved in the planning and layout of the
new trail



Zoning Administrator Report for BOT Meeting 5 -11 -26
(A) In 89t District Court Tuesday before Judge Ekdahl for blight.

1. Cable — Bell Bay — Blight
2. Paddock — PIHA — Blight

Neither Paddock nor Cable showed for the hearing, so we are headed
for trial on May 12, 2026.

Permits are picking up for structures:

a. 2 Accessory Structures
b. 1 Dwelling

c. 2 Additions

d. 1. Deck

SL



TO: Board of Trustees

FROM: Joni Rogers

DATE: May 11, 2026

RE: Presque Isle Township Museum Society Liaison

e Two field trips have been scheduled for the lighthouses. On May 29th
a class from Sanborn Elementary in Ossineke will be visiting, and on
June 1st a team taught class from Wilson Elementary in Herron will
be there. The Museum Society and sponsored donations cover all of
the costs for the field trips.

e On Saturday May 2nd, several volunteers worked from 9 am until
about noon cleaning the inside and outside of the 1905 Keeper’s
House Museum to prepare it to welcome its first visitors of the
season.

e The first Viking excursion to the lighthouses this year will be Thursday
May 14th with 27 guests expected.

e We are hoping to recruit some very much needed volunteers at our
Volunteer Round-Up on Saturday May 16th from 10 am - 11 am in the

Banner Room at the Grand Lake Library.

e Our official opening day for the season at the museum is May 22,
2026 Memorial Day Weekend.

Respectfully Submitted by Joni Rogers



TO: Board of Trustees

FROM: Joni Rogers

DATE: May 11, 2026

RE: Presque Isle District Library Report

e Electrical repairs at the Grand Lake Library included lighting in the parking lot
and at the rear of the building. It is now safe to exit an evening meeting in the
Banner Room without a flashlight.

e [Future projects slated for Grand Lake include; the removal of a large dead tree at
the edge of E. Grand Lake Rd. on the side of the library, the replacement of the
discolored stone on the face of the building, and replacement of the siding.

e All branches will be doing a Summer Reading Sneak Peak of Unearth a Story.
Kids will get to paint rocks using acrylic markers while they are introduced to all
the exciting events they can expect this summer. Grand Lake will have their
event on Thursday, May 21st at 5 pm.

e Michigan Secretary of State Mobile Office is coming to you!
May 27 and Jun 17, 2026 from 11:00 am - 3:00 pm
Book a visit to complete your Secretary of State transactions by calling the Grand
Lake Library at (989) 734-2477 ext. 2

e Get to Know Us and Volunteer Round-Up hosted by the Presque Isle Township
Museum Society will be held Saturday May 16th 10 am - 11 am at the Grand

Lake Library in the Banner Room.

Respectfully Submitted by Joni Rogers



7 May 2026

Memorandum For:
Presque Isle Township, Board of Trustees
From: Matthew G. Bedard, Facilities & Projects Manager

Subject: Project Status Report, April 2026

Construction of the new parking area near New Lighthouse Park has resumed with
clearing, ground base leveling, and preparation for fill and finish work. The water to both
lighthouse parks is now turned on. We have shocked the wells in preparation for annual
inspection and certification. Please do not drink water from faucets until potability testing
results are confirmed. Our spring start-up procedures and seasonal maintenance preparations
are underway. We are clearing trails and the cemetery grounds of treefall, and debris.

Recurring maintenance: Interior seasonal maintenance and repairs are continuing
throughout the Lighthouse parks and township facilities. We are painting the 1870 tower
floor, inside of the catwalk, as weather and temperatures permit.

1. Facility Maintenance:

Job Order 1210226 is a new installation project to install impact padding on the walls of
the Township Hall gymnasium. The pads will be placed on the north and south ends of
the gymnasium, behind the basketball backboards. This project is part of the
recommended risk mitigation recommendations provided by our insurance underwriter.
Status: Awaiting delivery and installation of two additional mats.

Job Order 1210326 is a new installation project to affix the U.S. flag on an exterior wall
within the Township Hall gymnasium. Status: material is on-hand and awaiting
equipment to support installation. Estimated completion: 11 May 2026.

Job Order: 5430624 is a new installation project, installing a divider wall in Garrity Hall
to create two separate workspaces, in the kitchen/dining area and maintenance shop.
Much of the installation was performed in 2024/2025. The sheetrock wall covering was
left uninstalled on the maintenance shop side for electrical work upgrades and inspection
requirements. The electrical work has now been completed, and new sheetrock has been
installed, with mud/tape applied to the seams. We will install workbenches and wall
cabinets once the painting is complete. Status: In progress.

Job Order: MB 5420625 is a repair project for the entrance storm door to the 1870
building. We have replaced the door handle and closure as an interim repair. Awaiting
sourcing for a like-style replacement, reflecting period-appropriate style and materials.
Status: Doors are on order. Estimated delivery: 15 May 2026.

Job Order: MB 5410225 is a repair project to replace the storm/screen door at the rear
entrance of the 1905 House. The existing door has rotted near the bottom of the frame



and paneling sections. We have already repaired this door once, but the current damage is
beyond reasonable repair and warrants replacement. Status: Door is on order.

2. Project Management:

Work Order: 5210126 is a contract repair project to replace the basement casement
windows of the Old Lighthouse Cottage. These windows and the window wells have
deteriorated and warrant replacement. The initial request for replacement was identified
during the hail damage claim and was proposed to the contractor. Unfortunately, the
portion of the overall project was not captured in the costing and needs to be addressed as
a separate contract proposal. Status: Site inspection is complete, awaiting estimate
delivery and start date.

Work Order 1210126 is a new installation project to replace the existing volleyball net
and affixed support posts in the Township Hall gymnasium. The new equipment will
provide adjustable height capabilities and will be removable when open gymnasium
space is needed. Status: Partial equipment arrival complete; awaiting locally
manufactured support posts.

Work Order 5410126 is a repair project to upgrade the electrical systems at the NLH,
OLH, and Township Hall to comply with our insurance underwriter’s inspection findings
and recommendations. Work has begun at both the New Lighthouse and Old Lighthouse
parks. The last phase of work at the Township Hall is projected to begin after the new
fiscal year, in July 2026. Status: In progress.

Work Order 5470124 is a grounds improvement project to create an overflow parking
area near the entrance to the New Lighthouse Park. The parking plan will provide 50
additional parking spaces, including drive-through parking for RV and vehicle-trailer
configurations. We have contracted for a site and topography report to determine the
elevation and grade. EGLE determined that no wetlands are present in the proposed site.
Status: A contract was awarded to Curtis Excavating for $138K. Status: In progress.

Work Order 5250324 is a repair project to renovate the stockade display at the Old
Lighthouse Park. Many of the floor decking boards and joists are deteriorated and
require replacement. Status: On hold. Est cost: $1,600. This project may be completed by
local volunteers in spring 2026.

Sincerely,
//SIGNED//

Matthew G. Bedard
Facilities & Projects Manager



PRESO\lrJE ISLE

OWNSHIP

Fire Department — 24335 US23 South, Presque Isle, MI 49777 -

Station (989) 595-3423

Fire Chief Larry LaCross- 989-324-0152 — firechief@presqueisletwp.org
A Unit of Presque Isle Township Government

To: Honorable Township Board of Trustees

From: Chief Larry LaCross

Date: May 7, 2026

Re: April Monthly Report for Presque Isle Township Fire Department

Monthly runs

During April we had a normal spring slowdown for EMS runs and transported two patients to
the hospital. We did have two more involved fire calls. One during the flood emergency involved
a flooded basement and carbon monoxide hazard. We also provided mutual aide for a structure
fire in Posen FD district. During that incident we provided firefighters for suppression as well as
tanker shuttle for water supply.

Training

Our regular training meetings this month included a joint training with East Grand Lake FD by
our DNR fire officer on wildland fires and department review of our wildland strategies, in
preparation for brush fire season.

Personnel updates

We are very proud of the new graduates of the EMT program at Alpena Fire Department, all of
whom passed the class!

Sue Srebnik Clare LaCross
Myah Zdybel Megan LaCross
Angie Zdybel

As they begin taking their National Registry exams, they will become eligible and licensed under
the State of Michigan and begin to practice at the EMT level. We have initiated a field training
process to help our new EMTs get started and they will soon be able to operate independently.
This will significantly increase our capacity for basic life support ambulance services.



We are also very proud of our newest certified firefighter, Noah Romel, who is now functioning
as a fully functional firefighter/EMT with PITFD. Noah has also started with Alpena Township
Fire Department and is able to work with both of our departments.

| am continuing to recruit specifically for firefighters and have one who is interested.
Grant Opportunity

We were notified by Rep. Cavitt’s office of the state fire department equipment grant that is
now available. | am working with Supervisor Lang to put together an application for our
department to fund new structural turnout gear. By OSHA requirements and NFPA standards
structural PPE expires after 10 years and our gear expires after 2027. This is good timing for us
to apply for funding for new sets of gear, which will cost $4000-$5000 per set of new turnout
coats, pants, helmet, boots, hood and gloves.

SHIFT Initiative

PITFD has partnered with the Michigan Rural EMS Network as a partner agency in the SHIFT
project (https://www.mirems.org/shift). This is a grant funded program that brings free training
to the area and our department for the purpose of enhancing the psychological health and
resilience of the department. EMS providers have a high potential for vicarious trauma exposure
and this initiative helps to prevent that psychological injury. We will be participating in 2 The
Rescue training as well as Resilient by Design and Minding the Badge, all provided at no cost to
the department.

The initiative began with a survey of agency responses to vicarious trauma and overall
psychological health. Our results were very good (from a scale of 0-5) and are posted below. |
met with the team this week and have identified the need to improve our own operating
guidelines to more specifically address how we deal with trauma exposure, but overall | am very
pleased with our department culture in this area.

Peer and chaplain support

Along with the SHIFT initiative, we have two members on our department who specialize in
peer support and will be more formally involved in that way. Sue Srebnik, who just completed
EMT and became licensed, also serves as the coordinator for the Northeast Michigan Critical
Incident Stress Management Team, which meets at our department. She is trained in individual
and group CISM debriefing. Mike Stauffer, a firefighter/MFR with us, has recently completed
and became certified as a Fire Chaplain through a special training program. Mike will serve as
the Fire Chaplain to our department (non-sectarian and able to work with members of all faith
backgrounds) and a resource to the surrounding departments as well.

Respectfully submitted by:
Chief Larry LaCross, FF/EMT

989-324-0152


https://www.mirems.org/shift

Secondary Trauma/Vicarious Trauma-Organizational
Readiness Guide (VT-ORG) for Emergency Medical
Services

Assessment Findings for
Presque Isle Township Fire Department

Staff at your organization completed the VT-ORG assessment where they rated
a series of activities based on how frequently they have occurred at your
organization within the past 6 months using a scale of 1 = Never; 2 = Rarely; 3 =
Sometimes; 4 = Often; 5 = Always.

The average ratings for the areas of organizational health across staff members
are presented in the graphic below.

Training and Professional
Development

Leadership and Mission

Employee Empowerment and
Work Environment

Management and Supervision

Staff Health and Wellness

Respondents’ Priority Ranking
Leadership and Mission
Management and Supervision
Staff Health and Wellness
Training and Professional Development

: DN
Employee Empowerment and Work Environment OVC TTAC




EAST GRAND LAKE FIRE DEPARTMENT
EAST GRAND LAKE MONTHLY REPORT

Monthly meeting held May 6, 2026

There were 4 medical runs

0 Intercept
2 Basic
0 No transport

1 Lift Assist

Structure Fire — MA Posen
March Training — Zoll / CPR

Monthly training — Station clean up



	5.11.26 Minutes.pdf
	Binder1.pdf
	5.11.26 Reports
	Binder2.pdf
	5.11.26 Reports.pdf
	5.11.26 Reports.pdf
	5.11.26 Clerk Report 1.pdf
	Binder1.pdf
	5.11.26 Clerk Report 2

	Binder2.pdf
	5.11.26 Parks and Rec Report

	Binder3.pdf
	5.11.26 Zoning Report

	Binder4.pdf
	5.11.26 Museum Report

	Binder5.pdf
	5.11.26 Library Report

	5.11.26 PITFD Report.pdf
	Binder6.pdf
	5.11.26 EGLFD Report


	Binder1.pdf
	5.11.26 Facilities Report


	Binder1.pdf
	5.11.26 PC Report_0001


	Binder3.pdf
	5.11.26 Treasurer Report




