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Receipt Item
Amount CountReference NumberReceipt #

Bank

Bank Curre CURRENT TAX 

15,247.32 75 SUMMER TAXSTAX
1,014,625.54 1120 WINTER TAXWTAX

1,029,872.86 1195Totals: Bank Curre CURRENT TAX

Bank GEN GENERAL CHECKING 

289.45 1 PRE DENIALSDENIALS
5.00 1 ESCROW/MTG DUPLICATION FEE DUPFEE

80.00 1 RENTAL OF TWP HALLHALLRENT
3,095.73 1 LOCAL COMMUNITY STABILIZATIONLOCAL
1,418.64 4 MISCELLANEOUSMISC

25.00 1 NSF FEE REVENUENSF FEE
76,797.92 2 PI TWP OPERATINGOPERATE
16,666.05 4 ADMIN FEETAXADMIN
1,630.00 7 ZONING FEEZONEFEE

100,007.79 22Totals: Bank GEN GENERAL CHECKING

Bank Speci SPECIAL REVENUE 

5,079.66 2 BLUE HORIZON ROAD MAINTENANCEBLUE H
105.00 2 PI TWP FIRE DEPT. DONATIONSFDDONATE

66,592.98 2 SPECIAL ASSESSMENT FOR FD #2FIRE SA
750.00 2 HOFFMAN ROAD MAINTENANCEHOFFMAN
124.87 1 MISCELLANEOUSMISC

72,652.51 9Totals: Bank Speci SPECIAL REVENUE

1,202,533.16 1226 Grand Totals
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          March 5, 2024 

Memorandum For:   
Presque Isle Township, Board of Trustees 
From: Matthew G. Bedard, Facilities & Projects Manager 
 
Subject: Project Status Report, March 2024 
 

The Christmas tree displays and outdoor lighting projects at the New Lighthouse Park are 
closing.  The evening illumination on the trees has been shut off.  The removal of lights, 
power cords, and decorations are being removed and stored. The Starlink service at the Old 
Lighthouse has been interrupted and several attempts to re-start the equipment has not yet 
provided restoration of service; however, we are reaching out to the service provider for 
technical support.  Spring clean-up and trail maintenance is in progress, as weather permits. 
 

1. Facility Maintenance:  
 

Job Order MB 5410124 is an upgrade project to increase the number and load capacity of 
exterior outlets located on the exterior walls of the 1905 House. The current double-
receptacle box is near its maximum load drawn from the Christmas lighting displays in 
the New Lighthouse Park.  Status: the exterior outlets have been replaced with 20-amp 
GFCI receptacles; breaker upgrades are via contract from a licensed electrician. 
 
Job Order MB 5440922 is a maintenance upgrade to extend a flexible branch line to a 
heating diffuser in the tool and maintenance room within Garrity Hall.  This project will 
supply heat to the tool room where we store paint and cleaning supplies to prevent frost 
damage. Status: In Progress. 
 
Job Order: MB 5440623 is a maintenance project to repaint the exterior walls of Garrity 
Hall.  This project is 70% complete. Remaining walls on the south and east sides are in 
progress. Status: paused until spring 2024.  
 
Job Order: MB 5210224 is repair project to replace the rain guards and weather stripping 
on the basement exterior door and windows in the Old Lighthouse Keeper’s Cottage. 
Status: In progress. 
 
Job Order: MB 54706 23 is a repair project to replace several storm windows throughout 
the New Lighthouse Park facilities.  Some windows are missing the storm window 
frames; therefore, we are converting some screen window frames with glass. Status: In 
progress, 75% complete, awaiting glass installation in the supplied frames. 
 

2. Project Management: 
 

Work Order 5440323 is a new construction project to divide Garrity Hall into two user 
groups operations areas.  We are installing a dividing wall between the overhead and 
personnel doors on the south side of the building to facilitate maintenance and operations 
functions and install a new personnel door on the north side to facilitate visitor functions 



next to the kitchen area.  We will also divide and upgrade the lighting and install 
additional electrical outlets to support both functions within the facility. Status: electrical 
installation is complete.  Sheetrock installation for the maintenance room is in progress. 
Estimated cost: $7500.  This is a combined cost of contracted labor and materials, and 
material purchases for in-house construction. 
 
Work Order 5210222 is a repair project to repair/repaint the water damage on interior of 
the southwest side of the Old lighthouse Keepers Cottage.  Water intrusion from the roof 
was repaired from the hail damage insurance monies. We are working with our paint 
supply vendor to provide different protective coating solutions to provide blockage of 
stain bleed-through while allowing moisture wicking to permeate through the outer 
coating of the walls and chimney chase. Status: Paused, 75% complete. We are currently 
sourcing a permeable sealant that will provide surface preparation with a staining 
retardant. Estimated cost: $2200. Approximately $1200 in materials have already been 
purchased and applied.  An additional $1000 in materials are still needed. 
 
Work Order 5710123 is a repair project to replace the exterior walls and roof of the 
second story in the Range Light tower display. The metal roof was damaged and funded 
for replacement as part of the hail damage.  However, upon inspection, the walls and 
framing materials deteriorated beyond portioned repair application.  Therefore, we have 
elected to temporarily seal and paint the roof and rotted facia areas as an interim repair.  
This project will be planned for a complete repair/replacement of the second-floor walls 
and roof framing components in Spring 2024.  Status: In planning. Estimated cost: $3600. 

 
Work Order 5410123 is a repair project to repair the rotted windowsills, casements, and 
framing of windows throughout the 1905 House. The windows are original to the 1905 
construction.  The repairs will maintain the integrity of the original windows.  Status: In 
progress, 30% complete.  Estimated cost: The contract has been awarded with an 
approved allocation of $20,000 for this project.  
 
Work Order 5730123 is a maintenance project to re-stain the boardwalk, railing, and 
decking of the Range Light Boardwalk.  The railing sustained some damage from hail; 
however, the damage did not warrant approval of re-staining costs throughout the 
boardwalk system.  Status: In-planning, projected to begin in Spring 2024. Estimated 
cost: $ 3500. 
 
Work Order 1210124 is a repair and upgrade project to replace/install photocell exterior 
lighting at the Township Hall.  This will include the front entrance, sidewalk illumination 
and a new light projecting toward the flagpole.  This work will be accomplished under 
contract. Status: Estimated start date of 11 March 2024.  Estimated cost: $3800. 
 

Sincerely,   
 
 //SIGNED// 

Matthew G. Bedard 
Facilities & Projects Manager 















East Grand Lake Fire Department 
 

Monthly meeting was held March 6, 2024 

There were 3 medical runs  

0 Intercept  
1 Basic   
2 No transport 
0 Lift Assist 

2 Fire Runs 
 MA Alpena Twp – Air Boat 
 MA Posen  - Air Boat  
 
March training – Nebulizer / CPAP equipment 
3/9/24 – Electric Vehicle Training  
      Posen Community Center   
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